
Olympic Peninsula CATS students learn about tribal 
fisheries from Marlin Holden, Jamestown S’Klallam 
elder and tribal fisherman; Fall 2014. 

 
 

Citizen Action Training School 
Executive Summary 

 
 From 2013-2015, the seven Puget Sound Regional 
Fisheries Enhancement Groups (RFEGs) worked together 
under the leadership of the Nooksack Salmon 
Enhancement Association in Bellingham to plan and 
implement the Citizen Action Training School (CATS) 
throughout the region.  CATS is an extensive and 
comprehensive 6 month long education program 
dedicated to informing the communities of Puget Sound 
about the ecological and cultural characteristics of this 
estuary of national significance.  In addition, CATS 
participants were given resources and tools to inspire civic 
engagement around Puget Sound recovery issues in their 
community.   
 This two-year effort was dedicated to piloting a modern, Puget Sound recovery focus to CATS, 
which was first implemented in 1988-89 by the Pilchuck Audobon Society in Snohomish County as a 
watershed and water quality education program.  This first cohort of CATS graduates included several 
students who went on to make very important contributions in their communities, and the long-term 
success of this early program inspired the Puget Sound Partnership, the state agency responsible for 
coordinating the regional Puget Sound recovery effort, to allocate $250,000 in EPA funding for the 
modern iteration of the CATS program.   
 The past two years of the CATS program have been a great success, as illustrated by the 
following metrics: 

 152 program applicants with 127 active participants. 

 These applicants hailed from 56 communities and 11 counties and were a diverse 
representation of the people and places of our region. 

 63 classes were held over the 5 CATS sessions that were completed, including an Olympic 
Peninsula session that included a second classroom connected via live-stream. 

 169 expert presenters representing 92 different agencies, tribes, non-profits, and from the 
private sector participated in these classes. 

 Eight tribes throughout the region participated in the program, educating local residents about 
the cultural history of Puget Sound, tribal treaty rights and the vital role tribes play in Puget 
Sound recovery efforts. 

 All presenters donated their time; in-kind donations totaled $28,963.  

 A rigorous evaluation process demonstrated that CATS participants learned the curriculum and 
became more confident in their abilities and participated more in the public process in support 
of Puget Sound recovery. 

 121 students submitted proposals for 97 service projects related to regional strategic goals. 



 86 projects were completed and CATS participants contributed 6,382 hours valued at 
$154,397.31. 

 CATS students leveraged approximately $70,000 of other funds to support their service projects.   
The bulk of this was $60K that was successfully lobbied for inclusion in the state budget last year 
to get the Ruckleshaus Center involved in the Capital Lake issue. 

 

The 127 citizens who participated in the CATS program are what many might call “the choir,” 
people who already care enough about Puget Sound to give half a year of their lives to this in-
depth program about our region. Those of us who are working on the Puget Sound recovery 
effort often talk about preaching beyond the choir, but the success of the CATS program has 
clearly demonstrated that when we give the choir the tools and resources to be effective, they 
can do incredible things.   The challenge of recovering Puget Sound by 2020 is immense, but the 
collective impact of the regional Citizen Action Training School helps make it feel more 
achievable.   The efforts of the Puget Sound RFEGs over the past two years have created an 
army of active and engaged citizens who have the ability to make a huge difference in their 
communities.   In the words of Michelle Song, a participant of the Seattle session, “[CATS] was a 
once in a lifetime educational experience and I will do nothing but grow as a citizen ready to 
take action.” 
 
Program Testimonials: 
 
Thank you all so much for putting together the CATS program. I really enjoyed it and learned a lot. Before 
this I always felt really intimidated by the idea of doing my own large scale project, but now I am 
confident that I have the skills necessary to engage my community in non-conventional ways.                                      
   - Shontay Greenway, Seattle CATS 
 
[Because of CATS] I am a far more engaged citizen and am still actively thinking about habitat and 
forage fish, salmon and orcas well-being in the Salish Sea. 
 --Janet O’Connell, Olympia Session 
 

Since I was already involved in the conservation and restoration areas, the class gave me a rich context 
for all of our work. 
 --Jim Freese, Seattle Session 
 

I am so grateful for this program… and my classmates. The Partnership needs to continue this program 
because it spawns so many advocates that make a difference. 
 --Bruce Hostetter, Bellingham Session 
 

I found the CATS program to be very valuable. I continue to share the things I learned from the program 
with others many months after the fact. Also, I am much more aware of the issues facing our region and 
the programs in place to address them. The CATS curriculum has shifted my perspectives on local 
environmental issues. I can easily say it has affected the way I live in terms of resource usage (especially 
water), political activity (voting and civic engagement), and lifestyle choices. I would definitely 
recommend the CATS program to anyone! 

--Jakub Bednarek, Seattle Session 
 


